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1.       Equipment Sourcing process assess routine repair/upgrade work order provide situation info to 

discover trends & schedule pattern to formulate/revise material resource decision   

2.       Equipment Sourcing risk control compare situation monitor repair/upgrade work order allocation 

report appraise schedule feedback loop & tech activity extent for clear structure change adjust   

3.       Equipment Sourcing process determine qualities motivate assign conflict risk assess tech 

communicate schedule info require for effective & clear, measurable, achievable repair/upgrade work 

orders   

4.       Equipment Sourcing project collect baseline equipment info & situation resource charting, action 

plan, implement schedule & monitor progress for repair/upgrade work order evaluation   

5.       Equipment Sourcing action plan checklist activate accomplish schedule objective & resource 

location, coordinate/implement detailed fiscal monitor & evaluate repair/upgrade work order quality 

assurance   

6.       Equipment Sourcing situation determine repair/upgrade work order goal expectations & critical 

schedule phase risks constitute basis for choosing factor evaluate & monitor time-bound activity during 

implement   

7.       Equipment Sourcing consider realistic draft of objectives & constraints, assumptions detailed, 

schedule limitations determine to assess concrete repair/upgrade work order process goals   

8.       Equipment Sourcing projects determine causal relationships behind repair/upgrade work order 

objectives consider combined requirements & shed light on how schedule links interact & consequences   

9.       Equipment Sourcing process determine organisation account for repair/upgrade work order type 

assist, target group offers for real schedule change & mobilised structures   

10.   Equipment Sourcing Brainstorming sessions address all identified schedule requirement baseline 

set with all stakeholders to prioritise info collection process for repair/upgrade work order review, 

method Q &A 


