ROUGH DRAFT OUTLINE—Dispatcher Case Studies Addressing
Deficits in DoD Equipment Tracking Processes

05/18/2015

0 Comments

1) Delivering Operational Results

Give an example how you plan to meet challenge of changing
product/service requirements process to gain weapons system
product team commitment to proposal. How do you plan to
organise dispatch activities & allocate/direct resources to mitigate
operational risk & reach fiscal goals?

TASK #1: Identify Equipment Change Document Specs
Information Input

Summary Outline:

This Dispatcher Action Case Study describes the process by
which Test Design Specs affected by a design change identifies
how Equipment Change Work Orders impacted Product Logistics
represent viable Fleet Equipment Parts Value Determination
&Specifies sets of authorised Work Order Schedules. Current
DoD manuals do not contain definitions for "Total Asset Visibility"
— defined as "access to complete & accurate information on item
location in DoD Supply Systems"

We designed essential mechanisms to effectively characterise
Fleet equipment parts Type & Size Deployment administration.
We used acquisition & sustainment logistics to integrate supply
lines & build master equipment specs supply schedule deposit for
sustainability track in sourcing simulator space.
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We also created mechanisms to route dynamic work orders with
constant changes in requirements for equipment condition &
performance-based metrics consisting of measured sourcing
assessments for temporal upgrade/repair transaction processes.
We plan to promote inclusion of new work order information
sources to develop insights on how clearly defined equipment
upgrade/replace operations impact current techniques for value
determination.

2) Bringing Innovation to Problem Solving

Describe situation when you will have to find new solutions to
introduce change into weapon system product process/service
problems. What techniques will you use to elicit new ideas from
dispatch teams & on what occasions will you introduce solutions
resulting in better way of organising work loads?

TASK #2: Update Technical Repair Jobs
Summary Outline:

This Dispatcher Action Case Study describes the process by
which dispatchers update Technical Specs Overflow Stations
Repair Job Activities at Configuration Repair Job Specs centres
based on a notifications of equipment changes in condition &
performance metrics. Capable Repair/Upgrade Work Order
Routing Schedules have assisted Decisions central to
determining which benefits & costs matter to meet Schedules.
Current DoD systems are fragmented, functionally constraining,
technically outdated & unable to support tracking of items
throughout equipment service life & across multiple supply lines
using unique identifier codes.

We used Established Work Orders to create Fleet Type & Size



equipment parts Deployment policy. We created new
upgrade/repair schedules for equipment reset optimisation
bringing ability to simulate best course of action for force structure
requirements in defined sourcing work space. Factual contract
sourcing timeline information was designed to allow for sound &
logical acquisition decision-making & monitor equipment
performance

We have effectively integrated multiple frameworks of contract
guotes to expand application operations designed for
assessments of sourcing requirements of suppliers for fleet
deployments along dynamic service route architecture. We plan to
assign work order routing indicators to link primary equipment
deployment responses with advanced fleet condition &
performance-based metrics.

3) Planning & Control

Tell me about how you plan to consider existing/conflicting
workloads in weapon system programmes & check progress your
team has made to mitigate proposal issues. Have you designed
mechanisms to change dispatch processes to meet
objectives/deadlines & prioritise work load tasks designed to
overcome obstacles to success of mission objectives/strategies?

TASK #3: Update Dispatch Training Material
Summary Outline:

This dispatcher action case study describes the process of
updating Material training manuals based on a notification of an
equipment change. Accurate Sourcing Tickets for Procurement
Quotes have Catalogued Fleet Equipment sustainability impacts.
Current DoD Logistics systems do not exchange information
directly between services, instead operating through translation



process lacking item lot & serial numbers, DoD has proposed new
processes to send/receive/share information, but this goal is yet
to be completed.

We delegated Fleet Type & Size equipment parts Deployment
authority & assigned responsibility to design accurate work
orders. We have defined supply line contract quote simulation to
monitor sustainability of authenticated single source problem
space information & master scheduling support tool for
maintenance/modernisation processes.

We have built systems for work order routing validation results
with clear definitions of ordered & sequential step-by-step
procedures to directly predict changes in status of equipment
condition & performance based metrics. We plan to capture more
dynamic & changing work order routing techniques stemming
from new evaluation of equipment condition & performance-based
metrics & measures along sourced route infrastructure.

4) Using Information Effectively

Give an example of how you plan to organise & interpret
information coming in from weapons system teams for purpose of
reaching specific conclusions. Have you designed processes to
quickly identify source of information & translate dispatch
activities into opportunities for mission success?

TASK #4: Update Dispatcher Operational Sequencing Systems
Summary Outline:

This dispatcher use case study describes sequencing system
update notification process to create accurate & complete

Operational Sequencing Systems with validated installation
communications with suppliers to select Condition/Performance



measurement indicators. DoD has yet to design requisitions
containing handwritten, specific instructions/exceptions detailing
what lots of equipment should be pulled from depots while the
great majority of communication processes are outdated &
inadequate for utilisation of new sourcing ticket administration.

To move processes forward, we have assigned Fleet Type & Size
equipment parts Deployment organisational structure dispatch
teams to work on these issues. We have optimised target levels
of equipment parts available & automated asset record books to
predict equipment condition & performance-based metrics
designed support readiness in meeting requirements for mission
readiness.

We have characterised key supplier determinants for fleet
deployments, captured by linking causal variables of contract
guotes with build requirements to yield accurate Force structure
predictions without subjecting installation time constraints to the
transaction transitions of substitute component sourcing tickets.
We plan to demonstrate ability to better predict route service
architecture concerns involving suppliers when compared with
existing applications & write detailed assessments based on
supplier identity in substitute equipment sourcing tickets for
scheduling upgrade/repair jobs.

5) Providing Excellent Services

Describe steps you have planned to ensure weapons system
requirements are met resulting in positive feedback to promote
successful redirection of resources & solid interactions designed
to lead stakeholders into complete satisfaction. How will you
design techniques adopting new approaches to translate
stakeholder complaints into trust in dispatcher processes by
enlistment of new approaches critical to positive mission
outcomes?



TASK #5: Update Maintenance/Upgrade System Specs
Summary Outline:

This dispatcher use case study describes Planned Maintenance
System processes based on equipment change notification. Using
Interoperable Work Order Routing Dispatch to better predict
operational impacts over Fleet Equipment service life. DoD has
outdated Feedback mechanisms not clearly defined in operational
Manual instructions which increases processing time & lacks
visibility because no confirmation requisition/order is received or
completed.

We assigned Fleet Type & Size equipment parts Deployment with
complete descriptions of mission, function, or task administration.
We have identified common operating pictures to provide for
evaluating cost-baseline decisions using sourcing diagram
seqguence tech to capture & integrate real-time info w/o losing
past mission perform evaluation & indicators.

We have created contract procurement quote grouping systems
for critical equipment by incorporating primary response variables
of work order routing techniques into equipment specifications for
new applications. We plan to demonstrate ability to better predict
route service architecture concerns involving suppliers when
compared with existing applications.

6) Attention to Detail

Tell me how you plan to ensure work quality & fix mistakes made
by dispatchers in providing service to weapons system teams
where it is difficult to win stakeholders over to your
plans/processes. How will you produce results where accuracy is
checked in detail by direct inquiry to programme offices for



dispatch of essential tasks designed to meet mission
requirements?

TASK #6: Update Dispatch Supply Line Connections
Summary:

This dispatcher use case study describes Repair Job interface
update process based on equipment change notification. Reliable
Fleet Equipment Condition Metrics have the potential to attach
contract quote values to all Supply Episode connections. DoD
uses different information exchange formats for communications
between installations & additional instructions must be issued for
standardisation of processes for uncompleted requisitions.

We initiated clearly defined Fleet Type & Size equipment parts
Deployment course of actions to meet mission requirements. We
extensively characterised equipment part installation records
detail contract quote active status & mobile performance
indicators to track equipment assets & ensure availability for
surge operation requirements.

We have extended the inference space of fleet condition &
performance-based metrics beyond original ranges designed for
sourcing parameters.We plan to write detailed assessments
based on supplier identity in substitute equipment sourcing tickets
for scheduling upgrade/replace jobs.

7) Adapting to Change & Uncertainty

Describe your plans to deal with significant changes in weapons
programme requirements when team activities are in flux & run
against established standards. When will fiscal pressures threaten
ability of dispatchers to perform tasks on occasions when work is
interrupted by events beyond your control?



TASK #7: Update Equipment Specs Configurations
Summary:

This dispatcher use case study describes the process of updating
Configuration Specs of Equipment affected by Repair Job Actions
to realise Testable Measures of Fleet Equipment Performance &
Discount benefits & costs to obtain current work order Routing
values. DoD is still dependent on manual processes used to
check & make corrections to inventory information & are not clear,
concise, consistent, accurate, up-to-date & accessible, increasing
cost & time required to transform & translate information on items
appearing to be identical. Also manual assessments of storage
capacity at depots often results in overestimates, increasing costs
& risk to mission performance.

We have created administrative Governance structure to optimise
Fleet Type & Size equipment parts Contract quote conduct prior
to deployment. We have enabled installation & frequency of
upgrade/repair forecast for equipment & cost-based asset reset
allocation. Also, our new processes support tools to enable
mission assessment decisions in support of equipment asset
sustainability costs & early warning of equipment problems in
requiring upgrade/repair to perform at the highest operational
level possible.

We have proposed adoption of adaptive applications employing
substitute equipment components for spatial sourcing tickets in
active state format meeting supplier requirements. We plan to
create case studies detailing fleet deployments resulting from
work order routing to identify good suppliers based on successful
equipment upgrade/replace jobs detailed in work orders.

8) Developing Strategy



Tell me how you plan to interface with weapons system teams to
identify impact of techniques leading to successful completion of
difficult goals while adding value to operations. How will you plan
for charting future directions dispatchers will encounter in order to
implement changes in strategy that deviate from standard process
design?

TASK #8: Distribute Technical Specs Information to Equipment
upgrade jobs

Summary:

This dispatcher use case study describes equipment update
process to include current versions of repair job based on an
equipment change. Evaluation & Sustainment of Fleet Parts
Service Life help Determine net present value of each Work Order
justification. Current DoD systems do not account for items
shipped from depots to other locations & items are dropped from
records during transit w/o receipt confirmation from destination,
resulting in accountability & visibility gaps.

We established Fleet Type & Size equipment parts deployment
reporting requirements to capture contract quote sustainability
reports for equipment repair time & return to operational service
schedule to optimise performance. We have updated existing
contract procurement quote systems to detail supplier identity for
meeting force structure requirements of real-world mobile
operations.

We have extended & characterised deviations in supplier contract
guotes from original condition & performance metrics trends
&updated existing contract procurement quote systems to detail
supplier identity for meeting force structure requirements of real-
world mobile operations. We plan to create case studies detailing



fleet deployments resulting from work order routing to identify
good suppliers based on successful equipment upgrade/replace
jobs detailed in work orders.

9) Technical Expertise

Describe how your technical expertise will be brought to bear in
your capacity to deal with weapons system requirements &
provide evidence of success in communicating complex issues
facing teams. How do you plan on presenting justification of
dispatcher decisions made in the absence of complete & detailed
sources of information?

TASK #9: Deliver Technical Specs during Equipment Acquisition
Summary:

This dispatcher use case study describes the process by which
equipment specs are delivered during equipment acquisition &
transferred along with applicable design configuration
documentation. Reusable Sourcing Ticket Design for contract
qguotes is used to assess performance cost/price demand for
Force Structure requirements. Current DoD systems lack
capability for generating performance metrics such as verification
of accuracy rates comparing physical levels of items to presence
of accountable records.

We have established mechanisms to identify conditions changing,
superseding, or canceling existing Fleet Type & Size equipment
parts Deployment directives. The accuracy of equipment
replacement/repair quotes has been assessed to sequence
supply line capacity & costs to improve acquisition schedules. We
have noted how new work order routing procedures line up with
observations of force structure requirements for meeting surge
contingency scenarios



We have proposed mechanisms designed to get contract
procurement quote results critical for getting good deals from
suppliers, estimating how well sourcing ticket parameters predict
spatial service route architecture considerations. We plan to
evaluate how stable & robust application design is for substitute
equipment component sourcing with updated parameters from
initial supplier trends to better explain underlying causal factors
stemming from condition & performance-based metrics.

10) Continuous Learning

Tell me about a time when you learned something unexpected
about weapons system requirements which has since proved
useful in dispatch operations leading to successful mission
outcomes through collective effort of your team. How will you
establish new priorities/activities through dispatch team feedback
after encountering difficult situations undermining future
realisation of techniques designed to achieve mission success?

TASK #10: Register Equipment Specs Content in Advanced
Dispatcher Centre System.

Summary:

This dispatch use case study describes the process of registering
equipment specs content for future direction assessments.
Assessments of equipment parts Deployment Status are used to
recommend Updates based upon present equipment values. DoD
does not exchange Information between services with any
efficiency & fails to differentiate between items intended purpose
if items & ownership details, assigning different lot numbers
following maintenance but keeping previous number on record,
resulting in double counting



We Established Fleet Type & Size equipment parts Deployment
procedures, techniques, standards, guided & methods of
performing duty, function, or operation. Our processes qualify
fiscal decision-making w/ quality information & justify future
operations based on sourcing field design/simulator. We have
noted how new work order routing procedures line up with
observations of force structure requirements for meeting surge
contingency scenarios.

We have combined explanatory supplier variables based on
physical & fiscal principles of change in work order routing
application structure can avoid limitations arising from incomplete
equipment specifications. We plan to identify minimal sets of
parameters to better visualise changes in issuing equipment
sourcing tickets required for upgrade /replace operations critical to
success of the Force.



